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GoSwift Solution



GoSwift offers wide range 
of transport solutions for
planning and optimising
cargo movement.



Experience

GoSwift is operating successfully since 2011

6 branches in different countries

13 Border crossing points:
2011 – Estonia 2013 – Lithuania
2012 – Russia 2015 – Finland

2023 – Ukraine

4 Ports:
Helsinki and HaminaKotka – Finland
Valencia – Spain
Tallinn – Estonia

5 Production sites – Estonia

1 TV Tower – Estonia

1.9 million vehicles served annually



The Problem



Overcrowding, 
Queues on entry 
routes

Uncontrolled vehicle 
arrivals cause 
queues at gates and 
congestion on roads.

Wasted 
Resources

Chaotic organization 
leads to inefficient use 
of resources: land, 
staff and equipment.

Lack of 
Communication

Border officials and drivers lack 
a communication platform, 
which results in time 
management difficulties.

The Problem



Current 
situation 

in Estonia
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The GoSwift Ecosystem
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GoSwift 
Service 

Platform

Border

Configures time slots rules

Freight forwarder

Registers and select free time slot

Receives notification which
trucks will arrive, with all the data

Receives time slot order confirmation

Time slot order

Electronic Border Queue Procedure
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Vehicle is recognised
Waits for call (on the way, or at 
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Driver is called

Next vehicle is called

Drives to the 
buffer entrance
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Operational Structure

Name/Organization Role/Responsibility
eQMS Operator 1) Operating eQMS;

2) IT support of eQMS;
3) Development of eQMS;

Waiting area or “TIR parking” 
Operator(s)

1) Operating of waiting area;
2) Automatisation of vehicles entrance and exit to detect their parking and

automated fee collection (if required);
3) Optional: Data first check of the vehicle;

Customs and/or 
Border Guard

1) Using of eQMS;
2) Making new feature requests;
3) Enforcement of eQMS

Transport Company 1) Registers its vehicles, drivers
2) Creates new bookings
3) Optimising fleet, drivers work and rest times and payd jorneys



Main features

Pre-arrival 
Communication 

Border Traffic 
Management

Data Collection 
and Analysis

Multi-platform 
& Multi-users

Reports & 
Monitoring

24/7 
Call Centre

Interactive channels 
for border officials
and vehicle drivers 
guarantees smooth  
communication.

Automated calling
from start to 
destination removes 
traffic hassles for 
drivers and border
officials.

AI & data analytics 
predict processes and 
gradually increase 
border safety and 
efficiancy.



Keep it simple,
Keep it moving.

Just-in-time Access to Transport Gateways

National borders
Ports & Terminals
Tourism attractions

Please, contact me

Madis Sassiad
Board Member
madis.sassiad@goswift.eu
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