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Implementing challenges to be addressed and well coordinated 
cross border cooperation to be secured   

 TRACECA railway routes across 
Azerbaijan, Georgia, Türkiye,
and Kazakhstan

 Other TRACECA railway routes 

 Participating TRACECA countries 
- from 4 + 1 countries (1st Joint 
Workshop) to         9 countries      
(2nd Joint Workshop) 

1. Interest in use of CIM / SMGS railway consignment note



 CIM/SMGS Consignment Note Manual (GLV-CIM/SMGS) (CIT/OSJD)

 Functional, legal and technical specifications for the electronic

CIM/SMGS Consignment Note (CIT/OSJD)

 Annex 6 to the SMGS Agreement; relevant OSJD Leaflets (OSJD)

 Digital Solutions (e.g. UIC RailData ORFEUS / ISR, ..)

 UN ECE – UN/CEFACT Standards

 WCO standards, recommendations and initiatives

 EU digitalization and facilitation initiatives

 …

Transposition in national legislation, use of common standards, 
interoperability and efficient national and cross border practices   

2. General legal framework, guidance and support for use of 
CIM / SMGS railway consignment note



 Established national legislation to use CIM/SMGS consignment note

 Participating countries (AZE, GEO, KAZ, TUR + UKR) are ready to use 
(electronic) CIM/SMGS consignment note 

 Remaining issues:

 Harmonization of electronic information exchanges 

 Use of electronic CIM/SMGS consignment note

 Electronic transfer of accompanying documents to the e-CIM/SMGS CN

 Facilitation of Customs procedures with use of (electronic) CIM/SMGS consignment 
note as a Customs document

 Use of CIM/SMGS consignment note in multimodal transport

3. Readiness  to implement (electronic) CIM / SMGS             
railway consignment note



 Significant difference of national Customs transit procedures 

 Potential for further digitalization and R2C electronic information exchange

 National/bilateral efforts for digitalization and facilitation

4. Use of the CIM / SMGS consignment note in Customs transit

 Opportunities for seamless international Customs 
transit procedures for railway

 Joining Convention on Common Transit Procedure

 TRACECA railway Customs Transit (amending MLA 
Technical Annex on International Customs Transit 
Procedures  with SMGS CN)

 New framework concept with commonly agreed 
principles

New Framework Concept on International Railway Customs Transit



 Challenges in organization of multimodal

transport and use of CIM/SMGS CN

 Use of single document for multimodal

transport (integration of main transport

documents / data elements)

(Electronic) CIM/SMGS is still not largely utilized even though it could be
regularly applicable. To Identify/address bottlenecks. Promotion

5. Multimodal transport, cooperation between stakeholders

 Strengthening cooperation between rail carriers, maritime carriers, ports and other

logistics operators

 Electronic information exchange among consignors, transport/logistics operators,

border/port authorities and related initiatives (digitalization, SW,..)



 Potential topics to be covered in electronic CIM/SMGS pilot projects:

 harmonization of data elements for electronic information exchange 

(R2R, R2C, R2M, …)

 exploring/development of IT solutions for electronic information 

exchange

 identification of bottlenecks in organization of multimodal transport

 evaluation of advantages from digitalization / use of eCIM/SMGS CN

 Questionnaire and draft MoU on organization of potential pilot projects

6. Organization of pilot projects, and next activities


