CONVENTION ON A
COMMON TRANSIT PROCEDURE:

Ukrainian approach to become a contracting party

Alina Brendak

State ) Deputy Director of the Department on
Customs Service Implementation of International Transit System
of Ukraine P .

National Transit Coordinator of Ukraine



State NN Ukraine as a contracting party to

Customs Service

of Ukraine the Convention on a common transit procedure

B U countries On October 1, 2022, Ukraine became the 36th contracting
crest o party to the Convention on a common transit procedure
W A counre and started the international application of NCTS Phase 4
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https://ec.europa.eu/taxation _customs/dds2/mrn/transit_emap.jsp



Pillars of common transit implementation

Legislation

For the national application of NCTS
- Law of Ukraine on a common
transit procedure No. 78 adopted in
2019

- 3 resolutions of the Cabinet of
Ministers of Ukraine

- 5 orders of the Ministry of Finance
of Ukraine

- 2 orders of the State Customs
Service of Ukraine

Common transit and NCTS

IT solution

IT solution for NCTS Phase 4 was
received by Ukraine from Customs
Administration of Lithuania in
December 2019 and deployed in
2020 after localization

Organizational structure

Department on Implementation of
International Transit System
established in March 2021

Dedicated IT experts (internal and
external)

Helpdesk launched in March 2021

National Transit Coordinator defined



Success of the project always depends on the TEAM

In case of Ukraine, commitment of all bodies at all levels
to join the Convention on a common transit procedure
allowed to finalize all formal procedures for joining
Convention in 5 days including voting relevant laws in the
Parliament and sighing them by the President in 1 day

CORE TEAM

Ministry of Finance of Ukraine (including its RST) —
legislation and strategic coordination of the project

State Customs Service of Ukraine — practical project
implementation, coordination of common transit
application, internal and external users support (NCTS
helpdesk), communication with DG TAXUD and business

EU4PFM - foreign and national experts and financial
support of the project

DG TAXUD as a partner and a guide




Preconditions for the accession to the Convention on a common transit procedure for Ukraine

Application of NCTS Phase 4 at the national level at least during 1 year

Successful Conformance Testing Modes 1, 2 and 3 (international one)

Confirmation of legislation, technical and organizational readiness to join
the Convention during monitoring missions

Preparation and progress on NCTS Phase 5 development



Preparatory work and systems access
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Version(s) of CTC: Reference ({[M State of play Comment(s)
adoption
Update date: 20.06.2022
COMMON TRANSIT PROCEDURES
L) [ J
e AL TROVION v’ CTC&SAD legal approximation
CHAPTERI Subject matter and scope of the
procedure and definitions o o o
Article 1 Subject matter Law of Ukraine No 78-IX | Adopted. Article 2 (part 1 and 2) of the Law No 78- / O t l m t
of 12.09.2019 "On a IX of 12.09.2019 "On a common transit pera Iona Onl Orlng
common transit regime regime and introduction of the national
and introduction of the electronic transit system". o )
v" National Project Plans for NCTS P4 and P5
system". j
Article 2 Non-application of the common Law of Ukraine No 78-IX | Adopted. Article 2 (part 4) of the Law No 78-IX of
transit procedure to postal of 12.09.2019 "On a 12.09.2019 "On a common transit regime / ’ ’
consignments common transit regime and introduction of the national electronic T e Na tlon a IT Stra te gy RO a I , , ap an A Ctlon P an
and introduction of the transit system". 4 /
Observer country : _!i_ National transit Year 1 Year | Year |Statu | Your |Comment(s) °
Q12 Q34 2 3 REF | ff needed, provide additional infarmation in Annexes, provide the reference of the (NS RA P) fo r N C TS fo r a n A Cce dl n CO U n tr to th e C TC
Article 3 Definit Update date: 200622 Annees) g y
o CUSTOMS ADMINISTRATION
1. Structure* Explain how the departinents are organised and fulfilling their respective roles. / P ’ ;
1|Central office (Article 16)* State Customs Service of Ukraine The International Transit System Implementation Department is responsible for the rOj e C t IS a n a g e ‘ , , e n t a n
(Intemnational Transit System implementation of NCTS in Ukraine, as well as for coordination the work of NCTS,
Implementation Department consultation customs and business on issues related to the operation and application of
(17 persons)) NCTS.

TASKS & MILESTOMNES

Mational Project Plan [NPP)
Specific to

Horizontal
[Hor]

Mational
MCTS P4
[Mat]

to Commol

On March 2021 the Structure of the State Customs Service of Ulraine Department of
International Transit System Implementation was established. It consists of the units on

development of international transit system, on guaranteeing in the common transit
procedure, on special transit simplifications, on investizations of breaches of common transit
procedures. These divisions are foreseen by the Law of Ulraine «On the common transit
regime and introduction of the national electronic transit systems

Extension

NCTS P4
[Com]

guarantee waiver

Guarantee management and monitoring is provided by Central Office. Division on
guranteeing in the common transit procedure of International Transit System Implementation
Department issues authorizations for the comprehensive guarantee with a reduced amount or

v’ Ukrainian IT Security Plan and Contingency Plan

Risk management plan for the project on NCTS deployment in Ukraine
(living document, which is updated in case of relevant changes in operational environment)

Customs Risks Profiling Departinent ensures organization of nisk assessment and creation of

NA-UA  National Milestones for an Acceding Country to the CTC tisk profiles, inter-aliain tha £oasman trancit racadis T
i i i C £ . . . .- IS .
NM National Domain Milestones ustoms ORCEE - Risk . - . . Risk effect | Risk probability S . Risk manageme

" MIM-0.1 Mational IT Strategy, Roadmap and Action Flan for acceding CTC available 31.01.20232 related to the mo Stage of risk Description of risk Consequences of risk H M. L H M L controllability Risk management measures £z

v NI-D.2 The Acceding Country deposits the instrument 20.09.2022 area— - - (H M, L) HML) (1,2,3) |- - (asof ¢

v NM-1.1 Legal, sdministrative and procedural provisons are in place, in compliance with CTC 20.05.2021 01.08.2022 = N "

NIV 2 New codes of customs offices and their duties are defined 15032021 |9t ar mrmm e w Delaying eriry inta/a force of the Request on updating the translation of the | In December 2020, the State Custon
NIM-Z.1 Budget and resgurce available in time, guality and quantity 30.01.2020 - L - . . Convention on a common transit procedure |the responsible Government Office
Nz 2 IT peowider for development B selesied (ifapplicablelouEmaned] 1302 2020 Ref NATIONAL TASKS § The updated official translation into Ukrainian |Convention on a common transit 10 the Government Office for Coordination |of the Convention into the translatio
- —= S T e S EETET NM National Domain Milestones 1.2.1 of the Convention on a common transit procedure for Ukraine, which will M L 2 on European and Euro-Atlantic Integration |Online meetings with the representa
NM-2b End of Functional and Technical Epeaflcfltmni- for the NTA [complying with DONTA) 21.07.2020 or : <.l procedure, taking into account the latest delay the next steps, p . . g e g p
NM-45 Start Development and Integration of NTA 01.08.20.20 NM-1 Legal, administrative and procedural . . . . . . . of the Secretariat of the Cabinet of Coordination on European and Eura
NhE45 End Development and Integration of NTA 15.02.2021 = ' P F L AU B SO including activities of migration to Ministers of Ukraine by the State Customs |of the Cabinet of Ministers and intet
NIM-5a Start Mational Interface with other National Systems [specd, devd & tested) 01.08.2020 NM-2 IT provider for development is selecied (i NCTS P5 ; ) y ) ’
o M-Sk End Maticnal Interface with other Mational Systems {specd, devd & tested) 15.02.2021 NM-3a Start of Functional and Technical Spe Service of Ukraine the Convention are held regularly si
NM-5 Selection of the |T provider to support cperations 13.02.2020 N -
NIV-7 = Start Training of Acceding Country Staff 15.09.2020 NM-3b End of Functional and Te"'h"'ca.' Spec On November 23-25, 2021 a pre-m
NM-TE End Training of Acceding Country Staff 01.05.2021 NM-4a Start Development and Integration of accession of Ukraine to the Convent
bt S e 15.03 2021 NM-4b End Development and Integration of N : el

v NIM-3 Start of operation with proper Legal coverage {not pilot!) 17.03.2021 cop 9 to the Convention on the S"_“F_’I'f'cat_‘

NM-10 Start registering the guarantees in the Guarantee Mgnt systemn 22.08.2022 NM-5a Start National Interface befween TES sp held. The pre-monitoring visit consi
- Fr:llm-ﬂ E:Ttr::ﬁ;ﬂ[%f;;f; ir;g::;::faﬂum comelsticn managed 15.03.2021 NM-5b End National Interface between TES spe the legal approximation, the operatis
7 | Emd Technical Specifications published to Traders, indluding national instructions, guidelNes 12.11.2020 NM-6 Selection of the [T provider to support op . _ _ NCTS project plan put in operation.
EM-2 Traders support Available, including training 15.11.2020 NM-7a Start Training of NA Staff Preliminary consultations with the EU by  |readiness of relevant stakeholders tl
E:? :{EﬁtdE"‘f'”“"mE"‘fi”fTTf:dEﬁ E':E'E" E':'E - 15;;333? NM-7b End Training of NA Staff the State Customs Service of Ukraine and  |meetings. Field visits were organize
-3.2 eadiness to cerify Traders and Software providers 5.03.202 AT mecf q q q q A . .. . . .

i s Availability of 2 Web application for bader 11 2020 N8 Help Desk ready Ident_lf!catlon of inconsistencies between the Delaying of_Ukrame s accession to Ministry of Finance in the process of NCTS [a customs office o_f departurg. The N
EM-2.4 Availability of 8 system to system interface for trader 15.02.2021 CM S s [T - provisions of national legislation and the the Convention on a common transit deployment, taking into account comments [helpdesk, two regional transit coorc
E:iE E_“Et':":’f' e resdy. tf_"f" SCTERRE SIS :33;’@3?: 2 |l.2.2.  [provisions of the Convention on a common procedure, which will delay the H M 2 and remarks of experts, planning resources |banks, insurers, customs brokers an
v T P o—— ;l:ﬁir:nmn A ! b PO EE P A SSWILT 2T 5 transit procedure based on the results of next steps, including activities of for prompt response to identified the results of the mission will be prt
ENE System mandatory for all traders A CM-2 CCN Connectivity Set Up & Testing = assessment by EU experts migration to NCTS P5 deficiencies, development and amendment |the State Customs Service of Ukrair
M Common Domain Milestones CM-2.0a Start of CCN Connectivity Set Up & Te < of documents in case of discrepancies (if  [Based on the feedback from the mis:

L : , o e = =05 3090 — ) X
Ch1 T Nationa| IT Strategy, Rosdmap snd Action Flan (NISRAF) sent to DG TAXUD 15.02.20 , CM-2.0b End of CCN Connectivity Set Up & Tes = necessary) Customs Service of Ukraine started
CM-1.5 Training and Access right granted for all users to central applications MUA =] . o K i
Chi-2 CCM Connedtivity Set Up & Testing CM-2 1a Start of CCN Connectivity Set Up & Te = activities inter alia included intensit

et —— , = 02 202 S : .

- = o o1 L0 Corem S Up e T ST A PRI CM-2.1b End of CCN Connectivity SetUp & Tes|  _ 2 and businesses, planning measures t
-2 8 8t oF AN LoOnnecdivIty o8 =] esting 1of -1 All modes . L2l = = b - -

- CM-Z.0b End of CCN Connedivity Set Up & Testing for ©T All modes 15.10.2021 CM-3 Update & Synchronisation CS/RD2 £ 3 provided re_commendatlons.
Ch-2.1a Start of CCN Connedtivity Set Up & Testing for International Ops 15.02.2022 CM-3.0a Start CS/RD2 (incl. COL) update & syn % < Some additional work has to be dor
CM-Z.1b End of CCN Connedtivity Set Up & Testing for International Ops 165.03.2022 : - : = N i i i i

CM-3.0b End CS/RD2 (incl. COL) update & syn 3" '”C'“z'”g ”tzct'atlgg Oft'_ega'l ?pp_“:xl_r
: amendments to the national legislati
CM-3.1a Start CS/RD2 (incl. COL) update & syn - g
CM-3.1b End CS/RD2 (incl. COL) update & synch with NTA for "To Be" Ops 01.08.2023
CM-4 Conformance Test




Preparatory work and systems access
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@ circabc.europa.eu/ui/me

CIRCABC &

CIRCABC (documents and info on NCTS)

g &3 &5 . .
Synergia ITSM system (technical support)
Today

PICS Forum (issues discussions)

CCN/CSI network (messages exchange and access to DG
TAXUD systems)

CTA (conformance testing)

CS/MIS(2) (business statistics and unavailability info)
CS/RD2 (reference data management)

SMS (specimens of seals and stamps)

*
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2061 Report Joint Cttee 17-11-08 EN.doc

Last modified on Dec 12, 2022

TAXATION AND CUSTOMS UNION - CSRD2

Agenda Joint Committee 10122014.pdf

Last modified on Dec 12, 2022

European Commission > Directorate-General for Informatics > TAXATION AND CUSTOMS UNION - CSRD2

i2066-rev. 2 informal observer status.doc
Last modified on Dec 12, 2022
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Last modified on Dec 12, 2022
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RD Entry Management

RD Applicability Management

European Commission
Taxation and Customs Union

RD Owner Management

Subscription Management

Synergia SMT - FWC

Export RD
My Tasks
Administration Tasks

Statistics

DG TAXUD Programr

Specifications

@ Domains

O

Logged in via EU Login as Alina Brendak.

*
* 4 KX

b

Create new...

European
Commission

Forum topic

CSh

* Help

il

* RfC Alignment

* _Unavailability

* Business

* _MRN Follow-Up

Statistics - Common Messages

Information | Overview | Monthly | Query | Help

Statistics - Common messages - Overview

e IE038)

Status Request / Response (IE904 /
IE905)

Enquiry Request / Response (IE142 /
1E143)

Enquiry Information Request /
Response (IE145 / IE144)

Enquiry cancellation notification
(IE059)

Guarantee Check / Response (IE200 /
IE201)

Guarantee Use / Result (IE203 /
1E205)

Credits of reference amount /
Guarantee use cancellation (IE209 /
1E204)

Guarantee Query / Response (IE034 /
1IE037)

Movement under Handle Enquiry /
Negative response (IE104 / IE106)

Recovery request (IE150)

Recovery acceptance notification
(IE151)

Topic / Topic starter

— [Movement (AAR) (IE001) | 561/Movement arrived (IE006) | 1112]
» Movement released (IE001 - TE010) 561||Movement controlled (IE018) 663
Y 1cg Movement cancelled / Cancellation 0/3|Movement diverted (IE002 / TE003) 7/2
. ACK (IED10 / IE901)

. Movement Query / Response (IE027 / SID”El_if:Er_e_p_ancies solved notification ” 0|

Specimen Management System

European Commission, Taxation and Customs Union
Transit Stamps or Seals

[Domain Selection] [User Guide] [Change Language]
Specimen

Advanced Cuery
Simple Cluery
History Cluery



Ukrainian timeline of accession to the Convention on a common transit procedure

Preparatory

work

v Legislation

v IT solution

v' Organizational
structure

Start of NCTS

pilot project (test

mode)

4
Movember-20

application of NCTS

Final monitoring
mission of DG
P4 TAXUD and CTC

countries to UA (in

remote format)

Start of national

P4

Y h J
March-21 Movember-21 June-22

‘ !

FPre-monitoring
mission of DG

TAXUD and CTC
countries to UA

Exceptional green
light from DG

TAXUD for UA to join
common transit with

NCT

S P4

UA

accede Conventions

July-22
A

Techmical decision of
EU-CTC Working
Group to invite UA to
accede Convention
on a common transit
and Convention on
Simplification
formalibes in trade in
goods

application of NCTS

15 Invited to

 J
August-22

!

UA submits
instruments of
accession to the
depositones of the
Conventions

LA starts
international

P4

 J
October-22

International

operations
between 35 CTC
countries and UA
as 36" contracting

party




THANK YOU!

State

Customs Service alina.brendak@customs.gov.ua
of Ukraine



