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2Ukraine as a contracting party to 
the Convention on a common transit procedure  

Ukraine became the 36th party to the Convention
from October 1, 2022

EU countries

Great Britain

Turkey

North Macedonia

EFTA countries

Serbia

Ukraine

On October 1, 2022, Ukraine became the 36th contracting
party to the Convention on a common transit procedure
and started the international application of NCTS Phase 4

https://ec.europa.eu/taxation_customs/dds2/mrn/transit_emap.jsp

October November TOTAL

UA - CoDep 22 137 159

UA - CoDes 67 67 134

TOTAL 89 204 293

No. of closed (MWO/GRL) common transit 

movements with UA in October-November 2022



3Pillars of common transit implementation

Common transit and NCTS

Organizational structureIT solutionLegislation

For the national application of NCTS
- Law of Ukraine on a common
transit procedure No. 78 adopted in
2019
- 3 resolutions of the Cabinet of
Ministers of Ukraine
- 5 orders of the Ministry of Finance
of Ukraine
- 2 orders of the State Customs
Service of Ukraine

IT solution for NCTS Phase 4 was
received by Ukraine from Customs
Administration of Lithuania in
December 2019 and deployed in
2020 after localization

Department on Implementation of
International Transit System
established in March 2021

Dedicated IT experts (internal and
external)

Helpdesk launched in March 2021

National Transit Coordinator defined



4Success of the project always depends on the TEAM

NCTS

EU4PFM

Ministry 
of 

Finance

State 
Customs 
Service

In case of Ukraine, commitment of all bodies at all levels
to join the Convention on a common transit procedure
allowed to finalize all formal procedures for joining
Convention in 5 days including voting relevant laws in the
Parliament and signing them by the President in 1 day

CORE TEAM

Ministry of Finance of Ukraine (including its RST) –
legislation and strategic coordination of the project

State Customs Service of Ukraine – practical project
implementation, coordination of common transit
application, internal and external users support (NCTS
helpdesk), communication with DG TAXUD and business

EU4PFM – foreign and national experts and financial
support of the project

DG TAXUD as a partner and a guide



5Preconditions for the accession to the Convention on a common transit procedure for Ukraine

Application of NCTS Phase 4 at the national level at least during 1 year

Successful Conformance Testing Modes 1, 2 and 3 (international one) 

Confirmation of legislation, technical and organizational readiness to join 
the Convention during monitoring missions 

Preparation and progress on NCTS Phase 5 development



6Preparatory work and systems access

Risk 

area
Description of risk Consequences of risk

Risk effect 

(H, M, L)

Risk probability 

(H, M, L)

Risk 

controllability * 

(1, 2, 3)

Risk management measures
Risk management measures taken 

(as of 31.01.2022)

I.2.1.

The updated official translation into Ukrainian 

of the Convention on a common transit 

procedure, taking into account the latest 

amendments, is not available on time

Delaying entry into a force of the 

Convention on a common transit 

procedure for Ukraine, which will 

delay the next steps, 

including activities of migration to 

NCTS P5

M L 2

Request on updating the translation of the 

Convention on a common transit procedure 

to the Government Office for Coordination 

on European and Euro-Atlantic Integration 

of the Secretariat of the Cabinet of 

Ministers of Ukraine by the State Customs 

Service of Ukraine

In December 2020, the State Customs Service of Ukraine sent a request to 

the responsible Government Office to include an update of the translation 

of the Convention into the translation plan for 2021.

Online meetings with the representatives of the Government Office for 

Coordination on European and Euro-Atlantic Integration of the Secretariat 

of the Cabinet of Ministers and interpreters on discussing the translation of 

the Convention are held regularly since the end of August. 

I.2.2.

Identification of inconsistencies between the 

provisions of national legislation and the 

provisions of the Convention on a common 

transit procedure based on the results of 

assessment by EU experts

Delaying of Ukraine's accession to 

the Convention on a common transit 

procedure, which will delay the 

next steps, including activities of 

migration to NCTS P5

H M 2

Preliminary consultations with the EU by 

the State Customs Service of Ukraine and 

Ministry of Finance in the process of NCTS 

deployment, taking into account comments 

and remarks of experts, planning resources 

for prompt response to identified 

deficiencies, development and amendment 

of documents in case of discrepancies (if 

necessary)

On November 23-25, 2021 a pre-monitoring visit in preparation to the 

accession of Ukraine to the Convention on a common transit procedure and 

to the Convention on the simplification of formalities in trade in goods was 

held. The pre-monitoring visit consisted of a review of the state of play of 

the legal approximation, the operational alignment and the elements of the 

NCTS project plan put in operation. The Monitoring team tested the 

readiness of relevant stakeholders through field visits and dedicated 

meetings. Field visits were organized at a customs office of destination and 

a customs office of departure. The Monitoring team met the NCTS 

helpdesk, two regional transit coordinators, the National Bank of Ukraine, 

banks, insurers, customs brokers and trade representatives. The report on 

the results of the mission will be prepared by European experts and sent to 

the State Customs Service of Ukraine once it’s completed. 

Based on the feedback from the mission, received during the visit, the State 

Customs Service of Ukraine started activities right after the mission. Those 

activities inter alia included intensification of work with customs offices 

and businesses, planning measures to be taken within the implementation of 

provided recommendations.

Some additional work has to be done in terms of legal approximation, 

including updating of legal approximation table and preparation of 

amendments to the national legislation before accession to the CCTP.

I.2.3.

Ratification of the Convention on the Common 

Transit Procedure by the Verkhovna Rada of 

Ukraine may be delayed

Delaying entry into a force of the 

Convention on a common transit 

procedure for Ukraine, which will 

delay the next steps, 

including activities of migration to 

NCTS P5

H M 2

Preliminary work carried out by the 

Ministry of Finance of Ukraine with the 

responsible committee of Ukrainian 

Parliament on the necessity to ensure timely 

ratification of the Convention according to 

the international obligations of Ukraine

I.2.4.

Determination of need for amendments to the 

national legislation after receiving a formal 

invitation to join the Convention

Inconsistencies in national 

legislation may lead to the 

problems in implementation of 

common transit procedure, which 

may delay the next steps, 

including activities of migration to 

NCTS P5

H M 2

Ensuring early preparation by the Ministry 

of Finance of Ukraine in cooperation with 

the State Customs Service of Ukraine of a 

draft law on amendments to the Customs 

Code of Ukraine, as well as relevant draft 

regulations, including those based on the 

results of consultations with EU experts
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I.3.1.

Determination of need for amendments to the 

national legislation on common transit in line 

with migration to NCTS P5

Limited possibility to apply of 

certain provisions of the 

Convention on a common transit 

procedure in the framework of 

migration to NCTS P5

H M 2

Ensuring early preparation by the Ministry 

of Finance of Ukraine in cooperation with 

the State Customs Service of Ukraine of a 

draft law on amendments to the Customs 

Code of Ukraine, as well as relevant draft 

regulations, including those based on the 

results of consultations with EU experts

Risk management plan for the project on NCTS deployment in Ukraine

(living document, which is updated in case of relevant changes in operational environment)

Stage of risk
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 CTC&SAD legal approximation
 Operational monitoring
 National Project Plans for NCTS P4 and P5
 The National IT Strategy, Roadmap, and Action Plan 

(NSRAP) for NCTS for an Acceding Country to the CTC
 Project Risk Management Plan
 Ukrainian IT Security Plan and Contingency Plan



7Preparatory work and systems access

 CIRCABC (documents and info on NCTS)
 Synergia ITSM system (technical support)
 PICS Forum (issues discussions)
 CCN/CSI network (messages exchange and access to DG 

TAXUD systems)
 CTA (conformance testing)
 CS/MIS(2) (business statistics and unavailability info)
 CS/RD2 (reference data management)
 SMS (specimens of seals and stamps)



8Ukrainian timeline of accession to the Convention on a common transit procedure

Preparatory 
work
 Legislation
 IT solution
 Organizational 

structure

International 
operations 
between 35 CTC 
countries and UA 
as 36th contracting 
party
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THANK YOU!

alina.brendak@customs.gov.ua


